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About Us.

Introduction

JIK Management Advisory Africa Ltd is a leading multidisciplinary management
consulting firm committed to helping organizations improve performance, strengthen
governance, and achieve sustainable growth.

We partner with businesses, government institutions, NGOs, and multinational
organizations to deliver innovative consulting, auditing, management systems
implementation, capacity building, and Health, Safety, Environment, and Quality
(HSEQ) solutions.

Guided by internationally recognized ISO standards and the principles of ISO
20700:2017 Management Consultancy Guidelines, we provide practical, measurable,
and sustainable solutions that enable organizations to remain competitive in an ever-
changing business environment.

With operations spanning several African countries, our team combines industry
expertise, global best practices, and local experience to help clients achieve
operational excellence and long-term success.
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Mission & Vision.

MISSION

e To work with businesses to make distinctive, lasting, sustainable, and
substantial improvements in their operational performance that leads to
gaining competitive advantage.

VISION

* To be the most preferred management consulting firm that provides
professional services to transform businesses to gain competitive
advantage.
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Our History.

Established in 2015 through the entrepreneurial vision of our founder, JIK began as a
management consultancy focused on delivering practical business solutions.

Over the years, the organization has grown through experience, innovation, and a
commitment to excellence. To reflect its expanded capabilities and continental vision,
the company was rebranded as JIK Management Advisory Africa Ltd.

Today, JIK provides professional consulting services across Africa, serving clients in
countries including Uganda, Tanzania, Benin, Senegal, Céte d'lvoire, South Africa,
Nigeria, Togo, Tunisia, Burkina Faso, Niger, Morocco, and Ghana.

Our journey reflects continuous growth, strong client relationships, and an unwavering
commitment to delivering world-class management consulting services.
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ur Core Values.

&

INTEGRITY

We conduct our business with honesty
and uphold the highest ethical
standards in everything we do.

N
EXCELLENCE

We strive relentlessly for excellence by
continuously improving ourselves, our
team, and the quality of our services.

o

578

—

FAIRNESS

We remain objective and evidence-
based in our approach, fostering trust,
respect, and equal treatment for all.

\

TRANSPARENCY

We communicate openly, provide clear
and accurate information, and foster
trust through accountability and
openness.

PR
&

CLIENT VALUE

We prioritize our clients by exceeding
expectations and delivering meaningful
value through continuous improvement.

LEADERSHIP BY EXAMPLE

We set the standard through our
actions, commitment, and dedication to
delivering exceptional services.

JIK Management Advisory Africa Ltd

04



Leadership & Founder.

Ishmael Kodzokpo, MBA, CMC®
Founder & CEO

Mr. Ishmael Kodzokpo, MBA, CMC® MIoD, is a seasoned business
leader and certified management consultant with over 14 years of
experience in engineering practice and management consulting. He
specializes in providing solutions, creating value, maximizing
growth, and improving business performance through I1SO
Management system standards.

Key Roles and Achievements:
« National Contributions:
o Council Member, Canada Ghana Chamber of Commerce
(since 2022)
o Accreditation Technical Committee Member, Ghana National
Accreditation Service (since 2020)
o Member, National Technical Committee on Standards at the
Ghana Standards Authorities (since 2016)
« Corporate Leadership:
o Former Group Chief SHERQ Officer, Netis Group HQ in
Morocco
o Board Member, Great Argon Holdings Group (since 2016)
o CEO & Principal Consultant, JIK Management Advisory Africa
Ltd
o Head of Management Systems, Interplast Limited
o Head of Management Systems, FOX Cooling Group
« Awards:
o Multiple awards from institutions in the USA, Ghana, and
other parts of Africa.
Education:
« MBA, Wrexham University, UK
« Postgraduate Diploma in Strategic Management, UK
« CTC Il'in Construction, Project Planning & Management, GIMPA
« Certificate in Corporate Governance & Leadership, Accra
Business School
« Certified Registered Organization Excellence Specialist (ROES),
Canada
Certifications and Memberships:
» Certified Management Consultant (CMC)
« Certified Lead Risk Manager
« Certified Trainer
Certified Implementer
Certified Auditor
Certified Organizational Excellence Specialist
Member, Institute of Directors Ghana (MloD)
Member, International Council of Management Consulting
Institutes (ICMC)




Who We Are.

JIK Management Advisory Africa Ltd is a premier multidisciplinary management
consulting firm serving businesses, government agencies, development organizations,
and institutions throughout Africa.

We specialize in improving organizational performance through internationally
recognized management systems, strategic consulting, auditing, professional training,
HSEQ solutions, and organizational development.

Our multidisciplinary team works closely with clients to identify opportunities, solve
complex business challenges, improve operational efficiency, strengthen compliance,
and promote sustainable growth.

We are committed to delivering measurable value and building long-term partnerships
based on trust, excellence, and professionalism.
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Our Capabilities.

ISO MANAGEMENT SYSTEMS

TRAINING SERVICES

ISO Implementation
Gap Analysis

Documentation Development

Certification Support

Management System Maintenance

ISO Lead Auditor Training

ISO Lead Implementer Training
ISO Internal Auditor Training

Leadership & Supervision
ESG Training

Electrical Safety Training
Risk Assessment Training
RF Training

Off Road 4x4 Training

First Aid Training

Working at Height

Rope Access

Rope Rigging

Driver Safety

IOSH Managing Safely
NEBOSH IGC

OSHA Safety Programmes
Custom Corporate Training

JIK Management Advisory Africa Ltd
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Our Capabilities.

AUDITING SERVICES

¢ Internal Audits

Supplier Audits

Third-Party Audits

Due Diligence Audits
Operational Process Audits

PROJECT HSE MANAGEMENT

* Construction Safety Management
e Construction Quality Management
e HSE Consulting

e Site Compliance Monitoring

SAFETY EQUIPMENT SUPPLY

e Fall Protection Equipment

e Rescue Equipment

 PPE

* General Safety Accessories

JIK Management Advisory Africa Ltd
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Memberships & Accreditation.

Professional Memberships
JIK Management Advisory Africa Ltd is proud to maintain membership and affiliations
with respected professional organizations that promote excellence, ethical practice,
and continuous professional development.
Our memberships include:

e Institution of Engineering and Technology Ghana (IET Ghana)

e Canada Ghana Chamber of Commerce (CANCHAM)

e Ghana Institute of Safety and Environmental Professionals (GhISEP)

* Society of Professional Rope Access Technicians (SPRAT)
These affiliations strengthen our expertise and ensure our services remain aligned with
international best practices.

W

HUAWEI

JIK Management Advisory Africa Ltd is an approved HUAWEI White

Listed Company for Professional Training Services, demonstrating

our commitment to delivering industry-recognized technology and
professional development programmes.
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Awards & Recognition.

JIK Management Advisory Africa Ltd has received numerous awards recognizing
excellence in management consulting, HSE consulting, leadership, and innovation.

Highlights include:

HSE Consulting Firm of the Year - 2026
Management Consulting Firm of the Year - 2024
Management Consulting Firm of the Year — 2023
Innovative Business Consultancy Award - 2023
Excellence in Leadership Award - 2023
Responsible Business in HSE Practices - 2023
HSE Consulting Firm of the Year - 2023

HSE Consulting Firm of the Year — 2022

HSE Consulting Company of the Year - 2021
West Africa Consultancy Firm of the Year - 2021
Management & Consultancy Sector Award - 2021
Management Consultancy (Entrepreneurial Category) - USA - 2019
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Partners & Clients.

We build strong relationships with our clients and partners, working together with
strategic organizations, certification bodies, professional institutions, and industry
experts to deliver impactful consulting, auditing, training, and business
improvement solutions.
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Online Certificate Verification.

Every training certificate issued by JIK Management Advisory Africa Ltd can be
verified online through our secure certificate verification portal. This enables
employers, clients, and stakeholders to instantly authenticate the validity of
certificates issued by our organization, ensuring transparency, credibility, and
confidence in our training programmes.

About us Our Capabilities Resources v Upcoming Trainings Partners Get in Touch >

Certificate Verification

Welcome to the Certificate Verification page for JIK Management Advisory
Africa Ltd. This page allows you to verify the authenticity of certificates issued
by our institution. Please follow the instructions below to ensure the validity of

the certificate you have received.

y (
IANASEIENT

Please enter Certificate Unique ID

VERIFY

rrrrrrrrrrrrrrrrr

Name on Certificate

CERTIFICATE STATUS: VALID

Certificate Details

Course: Course No.: Company:

Country: Issue Date: Expiry Date:

JIK Management Advisory Africa Ltd 11



Training Gallery.
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Training Gallery.

JIK Management Advisory Africa Ltd 12(ii)



Media Gallery.

1bracing Resilience
E

o

JIK Management Advisory Africa Ltd 13



Our Core Service Areas.

At JIK Management Advisory Africa Ltd, we deliver integrated consulting,
training, auditing, engineering, and HSE solutions that help organizations

improve performance, strengthen compliance, and achieve sustainable growth.

Our multidisciplinary expertise enables us to support clients across diverse
industries with practical, innovative, and results-driven services.

MANAGEMENT

ADVISORY AFRICA LTD.

Implementation of ISO
Management System

Develop structured systems to
meet international standards
ISO Audit & Supplier Audit

mLm for Compliance Services
Ensure full compliance by evaluating

N your systems and suppliers against
. international standards
N
\
\ - - -
\ Training Services
) =]
[ Empowering teams with
\Big' capacity, knowledge, and

\ leadership to gain a
I competitive edge.
I

Your Partner in ,

Busi Advi Safety Equipment Supply
usiness VIsory . ‘!ﬂ, Provide reliable safety gear
/ = to protect your workforce

Project Engineering Consulting
- (3 &}5\ & HSE Management Services

. - B Delivering end to end project
management from tendering to
project handover.

Environment, Social &

Governance Training

Promote sustainable practices
for long-term business success

JIK Management Advisory Africa Ltd
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Contact Us.

+233 592 300 014

+233 552 570 555
info@jikgroupinternational.com
sales@jikmanagementadvisoryafrica.com

www.jikmanagementadvisoryafrica.com
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